
AS/EN9100:2009 mandates 
the adoption of the aerospace 
process approach – blind 
conformance to the new 
clauses will not suffice! 

Applicable regulatory and con-
tractual requirements must be 
incorporated – plus AS/EN9102, 
AS/EN9103 and best-practices. 

“product conformity and on-time 
delivery performance must be 
measured and appropriate ac-
tion must taken if planned re-
sults are not, or will not be, 
achieved”.  Our innovative Im-
plementation programme 
transforms basic AS/EN9100 
conformance into a vibrant pro-
cess-orientated AQMS. 

Mapping & documenting your QMS 

Working with your staff, we 
identify and map all of your 
processes, along with their se-
quences and interactions.  Use 
is made of Turtle diagrams to 
impose controlled conditions 
for these identified processes.  
The key activities of every 

process are process mapped 
and augmented by succinct 
documented procedures in 
line with AS/EN9100 require-
ments.  A new and upgraded 
(quality) Policy manual is pro-
duced which acts as the ‘hub’ of 
your upgraded AQMS. 
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AS/EN9100:2009 (Rev C) – using the ‘process approach’ 

The aerospace process approach 
AS/EN9100:2009 + best-practice tools 

With the QMS documentation 
complete and accepted, we 
hyper-link the various elements 
in MS WORD©.  No special soft-
ware is required and we test 
out the entire system in situ. 

The resulting modern and user-

friendly system is accessible 
from your network and is pass-
word controlled. 

Organization KPIs are linked to 
process-level metrics includ-
ing SC21 delivery and quality 
performance measures. 

Hyper-linked documentation  

We identify ‘skills gaps’ and 
assess the use of SC21 lean 
enterprise tools – then provide 
practical workshops and coach-
ing to ensure competency.   
Included are topics System/
Product Auditing and 
Nadcap process auditing, 

FMEA, MSE, AQP & Control 
plans, Capability studies & 
SPC, 8-D Problem solving and 
BOS/QOS. 
Blended learning is synchro-
nized with system implementa-
tion so that newly acquired skills 
can be used immediately. 

Effective & efficient implementation 

Remember that your customers can 
mandate AS/EN9100 certification! 



Fax, e-mail or call for more information 

 Please indicate requirements and fax back now! – 

 AS/EN9100:2009 ImplementaƟon Programme – 
    deploying the modern, visual process approach 

 Nadcap ImplementaƟon Programme – 
    preparing for a successful PRI Nadcap assessment 

 Grant funding – 
    availability of grant support in your area  

TEC are a TPAB‐approved Training Provider for all 
EN91XX courses specified in EN9104‐3. 

Public course dates are available for the following –  

 EN9100 (current revisions) FoundaƟon Course 

 EN9110 (current revisions) FoundaƟon Course 

 EN9120 (current revisions) FoundaƟon Course 

 EN9100 (current revisions) AQMS Auditor Course 

TEC TRANSNATIONAL 

First Floor 
48 Fentham Road 
Hampton-in-Arden 
Solihull 
B92 0AY 

Phone: +44(0)1926 851 403 
Fax: +44(0)1926 851 397 
Email: aerospace@tectransnational.com 
Web: www.tectransnational.com 

We are TEC Transnational 

Fax to 01926 851 397 for more information – 
 
Name 
___________________________________________ 

Company 

___________________________________________ 

E-mail 

___________________________________________ 

Phone 

___________________________________________ 

Address 

___________________________________________ 

___________________________________________ 

___________________________________________ 

___________________________________________ 

TEC are first and foremost an 
implementation and empower-
ment organization.  We have 
successfully guided over 350+ 
organizations through to aero-
space and automotive third-
party registration 

TEC are committed to the pro-
cess approach and we vehe-
mently believe in integrated and 
value-added management sys-
tems 

SC21 Strategic Partner 

SC21 Training Partner 

Check out the Gallery and Pro-
jects & Testimonials sections 
of our corporate web site at 
www.asen9100.com to see a 
cross-section of organizations 
who have already benefited 

from our training and consulting 
services. 

Our unique Implementation 
programme will transform 
basic AS/EN 9100:2009 con-
formance into a vibrant process
-orientated business operating 
system.  It creates a synergy 
between the aerospace pro-
cess approach and best-
practice approaches such as 
Lean Enterprise, Kaizen Blitz 
and Six Sigma to achieve max-
imum SC21 performance. 

The AS/EN91XX Implementa-
tion programme is phased and 
tailored to meet your organiza-
tion’s exact needs – so that you 
only pay for what you need. 

It works for organizations 
already certified to 

AS/EN9100 who want to 
upgrade to AS/EN9100:2009 
and the process approach. 

It works for organizations 
implementing AS/EN9100 
from scratch who want to 
maximize the benefits and 
minimize the hassle!  
Everything necessary is pro-
vided to guarantee a robust 
certification. 

We also offer a Supplier de-
velopment programme fo-
cused on AS/EN9100 which 
measurably improves supplier 
performance in the specific 
SC21 areas of delivery and 
product quality – and delivers 
AS/EN9100:2009 certification. 
Grant funding for all types of 
project may be available. 

TPAB (A|D|S) approved 
TP (Training Provider) 
SC21 Strategic Partner 
SC21 Training Partner 


